ADVISING EXECUTIVES THROUGH
CRISIS AND DISRUPTION

The Challenge

66 When the board is questioning your decisions,
your team is looking for answers, and the pressure
feels overwhelming, that’s when you realize leadership isn't
just about what you know. It's about who
you are when everything is on the line.
And sometimes, you need someone who's
been there to help you find your way through.
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Why Kevin Crawford

Kevin Crawford understands pressure because he's lived it

at every level—from life-or-death decisions as a fire chief

to boardroom crises as a CEO.

Kevin Crawford is the only executive advisor who has fought fires, managed cities, and guided Fortune
500 CEOs, giving him the unique crisis-tested perspective that senior executives need when facing their
most isolating leadership challenges.

His path from firefighter to city manager to CEO and trusted advisor wasn't planned, but it created something invaluable: a
leader who understands both the tactical demands of crisis and the psychological weight of executive responsibility. Whether
responding to life or death emergencies as fire chief, navigating political pressures as city manager, or guiding organizational
transformation as a CEO, Kevin has consistently been the steady presence others turned to when stakes were highest.

This isn't theoretical knowledge, it's wisdom earned through decades of real-world leadership across public and private
sectors. Kevin knows what it feels like to make decisions that affect lives, livelihoods, and entire communities. He understands
the isolation that comes with leadership, the weight of responsibility, and the courage required to make tough calls when
everyone is watching.

Today, he brings that same steady presence to executives who need more than advice, they need a trusted advisor who truly
understands the unique pressures of senior leadership.



What You Gain Through
This Partnership

Finally, someone who gets it. Kevin Crawford provides what
senior executives rarely find: peer-level support from someone
who has faced the same impossible decisions.

Leadership Support

« You make critical decisions with confidence, even .
when stakeholders disagree

o Complex situations become manageable through .
proven crisis leadership frameworks

» You find renewed purpose and direction, moving .
beyond reactive management to strategic
leadership

e You build authentic leadership that aligns with your
core values, creating trust even under pressure

o
o Self-doubt transforms into quiet confidence as you
understand your unique leadership strengths

* You develop emotional resilience that keeps you
steady when others look to you for answers

When Your Organization Needs Change

Toxic cultures heal and high-performing teams emerge through
character-driven leadership

You successfully navigate transitions, mergers, or crisis situations
with organizational stability

Your leadership creates lasting positive change rather than
temporary fixes

The Difference This Makes

No more isolation in critical decisions—you have a trusted advisor
who understands the weight you carry

No more second-guessing yourself—you lead from a place of
authentic confidence

No more putting out fires—you build an organization that thrives
even in turbulent times



How We Work Together

Change starts with understanding yourself, not changing your
tactics. This is peer-level advisory focused on the psychology of

leadership, helping you understand not just what to do, but why you

make the decisions you make.

Complete Confidentiality

Every conversation stays between us. No reporting to boards, no
shared insights with colleagues. This is your space to think out
loud, explore challenges, and work through decisions without
judgment or political consequences.

Self-Discovery Over Advice-Giving

Through carefully crafted questions and deep listening, you'll
discover your own answers. This isn’'t about implementing
someone else’s playbook—it's about helping you access your
authentic leadership strengths and apply them effectively.

Crisis-Tested Frameworks

When pressure mounts, we apply proven approaches developed
through real crisis leadership. You get practical tools that work
under fire, not theoretical models that fall apart when tested.

Character-Driven Focus

We address the person behind the position. Your effectiveness as

a leader stems from who you are, not just what you do. This work
develops both your leadership capabilities and your authentic self-
expression.

Proven Track Record

Every solution emerges from deeply earned insight, shaped by
real-world challenges and decisive action during critical times.
There’s no one-size-fits-all approach—your needs, your leadership
style, and your situation receive personalized strategies forged from
experience, not theory.



Services Available
When You Need Immediate Support

Crisis Navigation

Hands-on guidance when stakes are highest, reputational threats, internal conflicts,
or organizational upheaval. You get steady, experienced counsel to make clear
decisions under intense pressure.

Strategic Thought Partnership

Real-time feedback and perspective for visionary leaders facing complex decisions.
Someone to think through challenges with you, challenge your assumptions, and
provide objective counsel when everyone else has an agenda.

When You're Ready to Develop When Your Organization Needs Change

Board and Transition Support
Guidance through succession planning, leadership transitions, or
strengthening board dynamics during volatile periods of change.

Confidential Executive Advisory
Private, high-trust partnership for senior leaders who
need more than advice—they need an unbiased
partner who understands the unique isolation and

pressure of executive roles. Culture Transformation

Repair and strengthen organizations damaged by disruption, rebuilding trust
and engagement from the inside out through character-driven leadership
principles.

Leadership Psychology Work

Deep exploration of what drives your decisions, how
you handle pressure, and what authentic leadership
looks like for you specifically. This addresses the
person behind the position.

Executive Team Development
Customized workshops and retreats designed to connect teams, develop
authentic leadership capabilities, and create lasting organizational resilience.



What Makes This Different

This isn't executive coaching or traditional

consulting, it's peer-level advisory from someone

who has sat in your chair and faced the same
isolation, pressure, and impossible decisions.

Earned Authority

Every insight comes from direct leadership experience across
fire services, municipal government, non-profit leadership, and
private sector advisory. Kevin teaches only what he has led,
failed at, and succeeded through himself.

Authentic Partnership

You work with someone who understands executive pressure
firsthand, not someone applying textbook theories. This creates
trust and credibility that accelerates real change.

Complete Discretion

Your conversations, challenges, and growth remain completely
confidential. This isn't about performance reviews or board
reporting—it's about creating a safe space for authentic
leadership development.

Human-Centered Approach

While technical skills matter, lasting leadership effectiveness
comes from character, self-awareness, and authentic
connection with others. We focus on developing the person,
knowing that better leadership naturally follows.

Long-Term Partnership

Kevin is in your corner for the duration, guiding you through
uncertainty, empowering you to grow beyond current challenges,
and anchoring you through every stage of transformation.



The Way Forward

When everything feels unbalanced and uncertain, that’s when your
true character as a leader emerges. Under pressure, you don't just
survive—you discover strengths, values, and resilience you may never
have known you had.

For more information contact:
kevin@kevincrawfordconsulting.com
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