
A hospitality organization president sought comprehensive strategic 
partnership beyond traditional consulting. Their specific needs included 
organizational strategy refinement, blind spot identification in their 
leadership approach, thought partnership for high-stakes decisions, and 
succession planning for key roles. The challenge was particularly nuanced 
as it required balancing the company’s established reputation with 
adaptation to rapidly changing market conditions.

The Challenge

Strategic Partnership for 
Sustainable Growth.

Our engagement centered on establishing frequent strategic conversations and training that created space 
for deep reflection beyond immediate operational concerns. We provided guided review and modification of 
organizational policies, executive hiring processes, and communication strategies. The methodology included 
substantive editing of the president’s written communications and speech preparation, ensuring alignment 
between personal values and organizational messaging. 

Additionally, we provided guidance for meeting agendas, goal-setting frameworks, and outsourcing processes 
- including conducting interviews on behalf of the client. Throughout this work, we emphasized leadership as 
a noun (who the leader is) rather than a verb (what the leader does), creating continuity between personal 
character and organizational culture.

Beyond enabling the interim CEO to achieve permanent appointment, the executive has become recognized 
as an industry thought leader while maintaining the organization’s historical cultural strengths. The leadership 
transformation stemmed not from external validation but from internal clarity about leadership purpose and 
values demonstrating how technical excellence flows naturally from character-driven leadership.

The Approach

Outcomes
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