
Building Leadership  
Identity Beyond  
Technical Expertise.

An interim CEO in the construction industry faced the complex challenge of 
developing comprehensive leadership capabilities while under evaluation for 
permanent appointment. The leadership development required scalable areas of 
focus: organizational development skills, vision-setting frameworks, high-performing 
leadership team cultivation, values definition, and executive management 
competencies. The situation was complicated by the need to demonstrate immediate 
short-term results while implementing long-term operational and cultural change  
- all while managing upward to a board with specific performance expectations.

Rather than focusing on tactical management techniques, our approach centered on character-driven leadership 
development through carefully curated resources including books, articles, white papers and customized assessment 
instruments. 

The methodology emphasized instructional conversations and assignments that connected leadership principles to 
the specific challenges of the construction industry. This inside-out approach addressed the common misconception 
that leadership is primarily about external actions rather than internal clarity and authenticity. By focusing on personal 
leadership definition and values first, the technical aspects of leadership followed naturally from a foundation of 
authentic self-expression.

Beyond enabling the interim CEO to achieve permanent appointment, the executive has become recognized 
as an industry thought leader while maintaining the organization’s historical cultural strengths. The leadership 
transformation stemmed not from external validation but from internal clarity about leadership purpose and values 
demonstrating how technical excellence flows naturally from character-driven leadership.
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